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SOME ASSEMBLY REQUIRED
It’s generally easy to become a dad, but being a dad, especially a Christian dad, is not so easy.
The role sneaks up on you without any real instruction or user’s manual. Then, after a few short
years, you find yourself in the midst of what is certainly a joyous responsibility, but at times a
frustrating and challenging role. It is a role that, if we are not properly prepared, can often leave
us short on answers as to what God wants us to be as fathers.
This introductory orientation to The Fatherhood Project – Building Great Dads, you will begin to
explore what the Bible has to say about this God-given role that is central to any family. We will
see that, as a father, God has called you to be a leader in your home, and that He has uniquely
prepared you to live out this vital role.

A BLUEPRINT FOR FATHERS
A number of years ago I walked onto the site of a major hotel
and conference center that was under construction. As I
entered the construction trailer, it was clear that the
construction superintendent was frustrated. He quickly
pointed out to me that, although construction was
significantly well underway, the plans had not yet been
completed. He was building blind!
As fathers, we can often face our parental role feeling the same way-building blindly without a
plan. But this isn’t true. We have the perfect blueprint for being a dad – the Bible.
By participating in The Fatherhood Project – Building Great
Dads, you will learn what the Scriptures teach about
fatherhood, and will then construct a plan for how you can
best serve in your role as a dad. The plan won’t address every
issue you face with your family, but it will help you to become
more deliberate and intentional in your parenting. It will also
lead you to grow even deeper in your reliance on your
Heavenly Father, who really understands what it means to be
a father.
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A DAD’S WORKSHOP
The Fatherhood Project – Building Great Dads is
presented in a series of highly interactive
workshop-style environments called, Project
Meetings. During a Project Meeting, you will be
briefed on the plans, or blueprint, for the project
you are undertaking. Following each Project
Meeting section in the manual there are two
additional sections. The first includes material for
you to use as part of your participation in a Twoby-Four. A Two-by-Four is a group of four men
who meet two times between each Project
Meeting. The Two-by-Four will provide you with a
great opportunity to meet with other men to discuss the challenges and successes you
experience as a dad. The third section, called, Home Building Projects, provides materials that
you can do on your own. These Home Building Projects are where you get down to work, where
much of the real building takes place.

FATHERHOOD…IT’S WHAT WE DO
In broad terms, we experience God the Father working through us as earthly fathers as exhibited
in four roles: Provider, Protector, Partner, and Preparer. Each of these roles is explored during
the six project meetings in The Fatherhood Project – Building Great Dads by using key passages
from the Bible, with a focus on developing a faith-based perspective on how fathers can fulfill
these roles.
Provider – it’s more than just bringin’ home the bacon. God the Father wants us to trust
Him for all of our needs and to demonstrate to our family our reliance on Him.
Protector – Your family’s first line of defense is…you! It is also good to know that you do
not stand alone. God the Father has provided us with the means, the weapons and
yes…an entire army, that does not know defeat. Not a bad combination when it comes
to battling for your family!
Partner– This partnership is an all-in, 100% no-excuse deal that lasts a lifetime. It is a
family-partnership that is held together through the superglue of submitting ourselves to
one another and to respect the roles God has called us to serve in.
Preparer – So what on earth are we preparing our children for and how do we do it? Well,
a better question is, what in “heaven” are we preparing them for and how do we
accomplish that task? As a preparer, we are called to help prepare our children to live out
the purposes God has created them to live out in the here and now, as well as prepare
them for eternity.
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THE FEW FOUNDATIONAL TRUTHS
Like any good construction project, the message of The
Fatherhood Project is built on a foundation of a few key
truths that impact how we view being a dad:


You are called--God has called each of us to be
fathers, and because God is the one who calls us, He
also provides us with the means to fulfill this call.
The one who calls you is faithful, and he will do it. I
Thessalonians 5:24



You are the example--God uses our role as fathers to be an expression of His role as God
the Father in our children’s lives.
If you, then, though you are evil, know how to give
good gifts to your children, how much more will your Father in heaven give good gifts to
those who ask him! Matthew 7:11



You are responsible--God uses us to bring our children into a close relationship with God
the Father through his Son Jesus, and to see themselves as God sees them – as His sons
and daughters. “I will be a Father to you, and you will be my sons and daughters, says
the Lord Almighty.” 2 Corinthians 6:18



You are influential--It is important to know that as dads, God has placed us to be the
primary influence in our children’s lives. Our children look especially to their fathers for
direction and feedback on how they are doing. This is a natural part of the father-child
relationship and one that God wants to use as a loving support to our children. Fathers,
do not exasperate your children; instead, bring them up in the training and instruction of
the Lord. Ephesians 6:4



You are to be intentional--In order to be more effective as fathers, it is important that we
become more intentional about how we approach our service to our families. “For I know
the plans I have for you,” declares the LORD, “plans to prosper you and not to harm you,
plans to give you hope and a future.” Jeremiah 29:11

So with these foundational truths supporting us... Let’s Start Building!
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PROJECT MEETING TWO:

BUILDING A PROVIDER
THE FOUNDATION OF A PROVIDER
For most dads, bringing home the bacon is viewed as the principle role we play in serving our
families. As we explore this role, we will discover that this role means a lot more than simple
workin’ for a livin;’ it actually serves as a primary example of faith for our children.
In Project Meeting One – Building a Firm Foundation, we
introduced the four roles fathers play: Provider, Protector,
Partner, and Preparer. We saw that God uses our role as
father to be a direct expression of His role as God the Father
in our children’s lives. We also dug into the resounding truth
that God our Heavenly Father has called us to be fathers
through His call, and He has provided us with the means
(grace) to fulfill this calling.
We considered how we evaluate or measure ourselves, as well as others, and that we often do
not measure ourselves, our spouses and children with a measure that is always accurate or in
accord with God’s measure. In contrast to God’s measure that is based upon His perfect and
unconditional love for us, we measure ourselves against a variety of standards that are often
based upon our experiences with our earthly fathers, the media, friends or other influences that
can lead to inappropriate expectations.
During the first project meeting we also considered the foundational truth that through the
redemptive work of Jesus Christ, we are not held captive to our past, but instead we are held by
the perfect love of God that allows us to be called His adopted sons and daughters. Embracing
this truth that God is our Father, allows us to move forward, not forgetting the past, but
refocusing on how God wants to work through us as fathers by building our reliance on God the
Father as our provider. Through the experience of being His sons in Christ, we allow Him to be
our guide to Being a Great Dad!
The foundational truth that we have a unique and particular relationship with God as one of His
adopted sons forms the basis for how we approach providing for our families. It is so easy for
each of us to dig down deep and look to ourselves as the one who will provide for all that our
family needs. However, as we will explore in this project meeting about Building a Provider,
God’s desire for us is to look to Him for our provision. So dig in and Let’s Start Building!
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AT THE DRAWING BOARD
Most great projects begin on a drawing board. This is the place where
inspiration meets paper as it readies to become reality. As we
consider what it means to be a provider, we are going to take a few
minutes at our “family” drawing board. Our assignment is to capture
an inspired picture of our family with a focus on capturing what our
family’s needs are and how we serve those needs as a father. Now
you may not be much of an artist, but that is okay, this isn’t much of
an art class! So let’s have some fun and see where our crayons take
us.

Project Team Activity: Picture Perfect?

In this space draw what you provide your family with as a dad.
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THE FATHER’S PROVISION
A foundational understanding of The Fatherhood Project – Building Great Dads is that we as
fathers look to God the Father as the example of how we are to be a father to our families. In
Philippians 4:19, we receive His blessing and promise: “And my God will meet all your needs
according to his glorious riches in Christ Jesus.”
A key part of our relationship with God is that He desires to be
our provider. That is an amazing truth when you consider that
the one who wants to provide for all of your needs is also the
one who created the universe, holds all things in the palm of His
hand (see John 10: 27-30), knows all things, has everythingincluding all the riches both here on earth as well as in heavenand clearly wants for nothing. That is our Provider!
So what does this truth about God’s provision mean to each of us who are trying to care and
provide for our families? In order to answer this, we need to start with a more basic question
than that: What does God the Father provide to us?

Project Team Discussion: God as our Provider

What does God provide us with as our Heavenly Father?
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TWO SIDES OF THE PROVIDER’S COIN
The Scriptures have a lot to teach us about providing for our families. At times, the Bible’s
instruction can seem to be a bit disconnected from the economic challenges that many of us face.
However, the truth is that Jesus brings us a message that is plain and clear and brings great
comfort to “those who have ears to hear.”
On the one hand, we are to trust in God and are commanded not to worry. On the other hand,
we trust in God rather than storing up money and letting it master us. Let’s consider the
connection between these two important sides of the Provider’s coin.
You may be surprised to learn that Jesus commands us more in Scripture not to be afraid than
not to sin. Listen to Jesus’ teaching about how we are to trust in God to provide for all of our
needs:
“Therefore I tell you, do not worry about your life, what you will eat or drink; or about your
body, what you will wear. Is not life more important than food, and the body more important
than clothes? Look at the birds of the air; they do not sow or reap or store away in barns, and
yet your heavenly Father feeds them. Are you not much more valuable than they? Who of you
by worrying can add a single hour to his life?
"And why do you worry about clothes? See how the lilies of the
field grow. They do not labor or spin. Yet I tell you that not even
Solomon in all his splendor was dressed like one of these. If that is
how God clothes the grass of the field, which is here today and
tomorrow is thrown into the fire, will he not much more clothe you,
O you of little faith?
So do not worry, saying, 'What shall we eat?' or 'What shall we drink?' or 'What shall we wear?'
For the pagans run after all these things, and your heavenly Father knows that you need them.
But seek first his kingdom and his righteousness, and all these things will be given to you as
well. Therefore do not worry about tomorrow, for tomorrow will worry about itself. Each day
has enough trouble of its own. Matthew 6: 25-34
Jesus also offers challenging words about the love of money and how hard it is for a rich man to
enter the kingdom of heaven.
“Do not store up for yourselves treasures on earth, where moths and vermin destroy, and
where thieves break in and steal. But store up for yourselves treasures in heaven, where moths
and vermin do not destroy, and where thieves do not break in and steal. For where your
treasure is, there your heart will be also.” “No one can serve two masters. Either you will hate
the one and love the other, or you will be devoted to the one and despise the other. You cannot
serve both God and money.” Matthew 6:19-21, 24
So Jesus’ bottom line question is, “who will be your master?” In turn, we must also ask ourselves,
“who or what will you be master of?”
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Who’s The Boss?
Who’s in charge? This is a basic question to ask when running any
project or business. It is also a key question to ask when you think of
your family. Who is in charge? Who’s really in charge? Some days it
may seem like it’s your two-year old or the dog! Some days… it’s your
“better–half” or your place of work. But what about God? Does he
play a central role in the running of your household or your family?
The answer to this question will also answer the question of what are
you anxious about? What are you placing your confidence in? Is it your bank account or stock
portfolio? Is it your capabilities and skills? Or is it your heavenly Father?

Project Team Discussion: Who is in charge?
Discuss how you can bring God more into the center of your daily concerns of providing for
your family.

NEW CONSTRUCTION OR MAJOR RENOVATION?
As Christian fathers, we are given the command not to worry and to depend on our Heavenly
Father. But the truth is…we do worry. However, there is a new reality that can help us to deal
with our anxieties. It starts with a clear understanding that we are a new creation. The Bible says
that in Christ we are a new creation and that the old has passed away. This truth means that we
can approach all areas of our life through faith that is dependent on God. We are no longer a
“dead” man; that man has been crucified with Christ. In Christ, we are being newly constructed
and not just renovated!
I have been crucified with Christ and I no longer live, but Christ lives in me. The life I live in the
body, I live by faith in the Son of God, who loved me and gave himself for me. Galatians 2:20
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The question is, who lives in you, the World or Christ? In the table below are approaches that
we take if we are “Alive in the World” versus “Alive in Christ.” Read the statements that are
typical of a person who is Alive in the World and the potential statements of a person who is
Alive in Christ might approach a similar response or reaction.

It’s Alive!
What are you alive to…

Alive in the World

Alive in Christ

My approach to work?

Toil and strive

Work faithfully as unto the Lord

How you think about the
future?
How you seek a
promotion?
How you care for your
spouse?
How you care for your
family?

Worry about the future, it seems
to be out of control
Maneuver and strive, it’s a
competition
We are 50/50 partners, meeting
each other’s needs
Be a good example and expect the
best from my children

Peaceful…it is in God’s hands

How you think of money?
How you think about
death?

Show them Christ’s example and
encourage my children to use the
talents God has given them.
Companionship is important and Created by God with an eternal
helps with social mobility
destiny
Get all I can…it brings me security An important means that I
and comfort
manage and keep in perspective
Fearful, avoid at all costs
I look forward to being with
Jesus...my joy will be complete!

How you think about
generosity?

It’s good to help others as long as
I get a tax deduction

All that I have belongs to God so
I use my material things for His
purposes
My Lord and the lover of my soul!

How you think of your
friends?

A mystery…unknowable

Work faithfully and enjoy the
fruit of my labor
I am her servant

How you approach God?

Project Team Discussion: I’m Alive!
Review the contrasting statements of Alive in the World and Alive in Christ. Which pair of
contrasting statements is the most impactful to you? (In other words…if I could live out The
Alive in Christ statement, my life would be so much better than it is now.)
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STRESS TEST
A child’s world appears to be carefree, filled with fun and an occasional adventure. The truth is,
many children are filled with anxiety and worry. Studies have shown that stress has increased
for children by 45% over the last 30 years due to greater exposure to media, increased level of
divorce, and a world that places more pressure on children to compete or perform at accelerated
levels. (Meeker, 2008)
Young children seem to focus their fears on losing friends, a parent dying, or a monster that may
be lurking under the bed. Teens lose sleep over how they look, whether they will be accepted,
and what the future holds. When these fears take deep root, they can be truly destructive as
seen in the following frightening statistics (from Boys Should Be Boys, Meg Meeker, MD, 2008):


35.5% of high school girls are considered clinically depressed (have had sad, hopeless
feelings for longer than two weeks)



11.5% of high school girls attempted suicide last year



12% of boys have seriously considered suicide



27% of boys admit to heavy drinking (more than five drinks in a row)

CALL SECURITY!
As we consider these alarming statistics, we have to ask ourselves, “What is contributing to our
children’s high level of stress, anxiety, and resulting harmful behavior?” The contributing factors
are many and complex. But one key contributor to anxiety is the lack of feeling secure. Our
children often lack a sense of security about their view of the future, how they see their abilities,
or how they view their acceptance by others.
As fathers, we are a key influencer of our child’s feelings of security. This is often
rooted in how the child experiences us as a provider. (Note: We will see later that
the roles of protector, partner, and preparer also have an impact on our children’s
sense of security and self-esteem.) Our approach to our own sense of security, our
view of self-worth, and the source of our provision creates a strong and powerful
message about how they too are to find their sense of security.
So where do you find your security? Is it from your bank account? Is it from your
education and job? Do you look to your personal abilities and what others think of
you? Is it based on what you have accomplished? These are sources of
security that are common places for each of us as men to build our assurance of security. Jesus
challenges these sources of security in Matthew 6: 19-21:
“Do not store up for yourselves treasures on earth, where moth and rust destroy, and where
thieves break in and steal. But store up for yourselves treasures in heaven, where moth and
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rust do not destroy, and where thieves do not break in and steal. For where your treasure is,
there your heart will be also.” Matthew 6:19-21

Our Spiritual EKG
Our children have the ability to read our hearts just as if they were performing a spiritual EKG.
They pick up on what we value and how we view security. This is especially true when it comes
to how we relate to our wife. Our children take strong clues to their own sense of security by
watching how we connect with our wives. If they feel that connection is solid, then children feel
a great sense of security. If they see their dad disconnected from his wife, then they fear that
something may be wrong, and that they are at risk of losing a key basis of security.
The basis for our security is important not only to our
relationship with God, but also to each of our family
members. We see that a true sense of security is found only
in an identity and worldview that is rooted in knowing the
truth of God’s provision for us. The familiar passage from
Romans 8:31 reminds us that “If God is for us, who can be
against us?” The truth that God is clearly on our side and is
our provider establishes a solid and unshakeable sense of
security! It is the basis for our faith. The very fact that we
are counted as one of His sons and daughters places in each of us an understanding of our true
identity and our position on this earth! This truth of God’s provision and our position of security
in Him is what will bring true security to our families.

Project Team Discussion: Building Security
Discuss one thing you could do to help your children feel more secure.
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BUILDING A GREAT PROVIDER
In this second project meeting, Building a Provider, we confirmed that as fathers, our role of
provider extends beyond simply bringin’ home the bacon. We provide our families with a strong
sense of belonging, being highly valued, having a strong sense of purpose and most importantly;
being loved. As a Christian dad, we also seek to provide an environment that encourages our
children to grow in their personal faith. This is experienced, in part, through truth that God the
Father has placed us as dads in the unique position of influencing our children in how they view
themselves and their self-worth as viewed through the eyes of their heavenly father.
We also discussed that our families will experience how God provides for them as we serve as an
example of how we rely on God the Father for our provision. By our taking a firm stand in the
truth promised in Philippines 4:19, And my God will meet all your needs according to the riches
of his glory in Christ Jesus; we demonstrate that we are peaceful and carefree as far as our day
to day needs. Through our example of trusting in God, our children will also grow in being totally
reliant on God as their provider. Imagine your family going through life without any anxiety
because they fully and consistently trust in God. What an amazing gift to give to your family!
May God grant you and your family a full realization of this amazing truth, that the very creator
of the universe, stands ready to supply all of their needs.

Project Review: Building a Firm Foundation

Review the material and select 3 things that made the greatest impact on you from this
Project Meeting.
1.

2.

3.

As you return to your family, what do you want to do differently in supporting your wife and
children?
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UNDER CONSTRUCTION

2.0 BUILDING A PROVIDER
BACK HOME
It’s always good to be back home–right? Well maybe not always, with all of the “honey do’s,”
the demands for your attention, the busyness of family life and other stressors… sometimes a
guy has to go back to work to get away from it all! In this Project Meeting we discussed being a
Provider. We will now bring this material home and begin to see how God’s plan for us as a
Provider can put bread on our table and peace in our homes.

BUT FIRST…A WORD FROM OUR SPONSORS
As we begin this home improvement project of lowering stress in our homes, a key place to start
is with what every building needs-great support. Now we are not talking about financial support
(although that’s not a bad idea), we are speaking of good Christian support--a team that will be
there for you as you work on being a great provider in your home. That support is most likely to
be your wife or members of your Two-by-Four that you identified in our last Project Meeting.
As men, we tend to want to “go it alone” when it comes to money, dealing with stress, and
providing for our families. The more we treat this area as a “private matter,” the more the stress
levels and the feeling of being trapped can overwhelm us. As Proverbs 15:22 wisely states, “Plans
fail for lack of counsel, but with many advisers they succeed.” So, it is STRONGLY ENCOURAGED
(in other words…do it!) for you to get with your Two-by-Four or a person you trust when it comes
to financial matters, and use them as an advisor and support as you work through this material.

PROJECT REVIEW: BUILDING A PROVIDER
A quick review, in this Project Meeting: Building a Provider, we re-discovered that God is our
provider in all things. Our job as His sons and providers for our families is to go to Him with all of
our needs and He will be faithful to provide for us. This is a foundational truth of our faithrelationship with God the Father. How this plays out in our daily lives is the challenge of being a
Christian dad.
So take a firm grip on these truths of being a Provider and… Let’s Start Building!
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1.0 BUILDING A FIRM FOUNDATION
TWO-BY-FOUR MEETINGS
Welcome back to your second set of Two-by-Fours (meaning: four men who meet twice between
Project Meetings.) Hopefully you formed a group for the initial Project Meeting, but if not, it’s
not too late to start one now. As Proverbs 27:17 states, As iron sharpens iron, so one person
sharpens another, you will certainly experience a strengthening of your service to your family as
you spend time with other men.
Here are a few recommended guidelines for Two-by-Four meetings:


Try to prepare the materials in the relevant Two-by-Four section prior to meeting by
reviewing and, as appropriate, answer the questions. If you are not prepared, still go to
the meeting. You will still gain a lot from your time with other men.



You can have more or less than 4 members, but don’t
get too large, otherwise you will miss out on being able
to share your insights and perspective.



Pick a location to meet that is casual and private enough
to allow for the sharing of personal matters.



Try to limit your meeting time to between an hour and an hour and a half. That means
you will need to get to work!



Start with a brief prayer and invite the Holy Spirit to bring God’s truth and insights to your
conversation.



Select someone to lead the group to help keep the conversation on track and to help
balance the amount of time each member of your group is sharing their perspective. Be
careful that no one dominates the conversation.



Treat everything you talk about as confidential. This includes what you decide to share
with your spouse about what is shared by the men in your 2X4.



It’s important to share your opinion, or point of view, but make sure to ask, how would
God the Father respond to this question or situation?



Make sure to pray for one another outside of your meeting times. This is a great way to
support one another and know that you are not in The Fatherhood Project alone.

So with these simple, but important guidelines, let’s start building!
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TWO BY FOUR MEETING ONE: BEING A STRESS RELIEVER
As we consider the stress levels that our families are under, and the contrast to Jesus’ command
to “be not anxious,” it appears that there is a real disconnect between our reality and God’s
intended reality. As a Two-by-Four or on your own, consider the following questions.

Two-by-Four Discussion: Stress Relief
1. If you had a stress-measuring device, on a scale of 1 to 10 (1 being low and 10 being
high), what would the stress level of your family be?

2. What do you think are the major contributors to your family’s level of stress?

3. Jesus says, “Be not anxious for anything.” How do we apply this command to our family
situations to help reduce its level of stress? What one action will you take?
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TWO BY FOUR MEETING TWO: TIME AND MONEY
The two resources we often struggle to manage are time and money. Many of us say to
ourselves, “If only I had more time I could ______________,” or,
“if only I had more money, I could do _________.
For this second Two-by-Four, we will consider how these two
resources impact our lives and more importantly, our families.

Two-by-Four Discussion: Time and Money
1. If you had a choice between gaining more time or gaining more money, which one
would you choose and why? Discuss your responses.

2. Given that God is the perfect provider, does it stand to reason that the amount of both
time and money that you have is the exact amount God the Father wants you to have to
live your life and care for your family? Discuss your responses.

3. The Bible has a lot to say about contentment. Being content means to be satisfied
with what you have including the amount of time and money you have at your disposal.
For example, Hebrews 13:5 states, Keep your lives free from the love of money and be
content with what you have, because God has said, “Never will I leave you; never will I
forsake you. Discuss how we can bring a greater sense of contentment to life and to your
family. Determine one action you will take. Write it below.
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2.0 BUILDING A GREAT PROVIDER
HOME BUILDING PROJECTS
HOME BUILDING PROJECT 2.1 REVIEW – BUILDING A PROVIDER
In this Project Meeting we covered the first of the four fatherhood roles–Being a Provider. This
is typically the first role we think of when we think of what it means to be a father. In fact, when
you were considering marriage, your future in-laws probably asked that fateful and penetrating
question of their daughter (your future wife): “Will he be a good provider?” This is a great
question for any father-in-law to ask-after all, the goal of each of us as dads is to get the
dependents off the payroll!
Well, more about that later. For now, let’s go back to the material that we covered during the
Project Meeting and complete the questions below:

Project Review: Building a Provider
Review the material and select 3 things that made the greatest impact on you from this Project
Meeting.
1.

2.

3.

As you return to your family, what one thing do you want to do differently to support your wife
and children as a provider?
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HOME BUILDING PROJECT 2.2 START WITH PRAYER
It is critical that we start by praying that God will guide and inspire us to be all that He wants us
to be as a provider for our family. Ask God for wisdom and his grace, as you deal with the
challenges of providing what your family really needs and how best to bring the only true
imperishable resource to your family: God’s love. Just as the disciples asked Jesus to teach them
how to pray, we too can ask God to teach us to pray as fathers who want to be great providers
for our families.

Start with Prayer
Pray…Give us this day our daily bread. Matthew 6:11
Focus…on the daily needs of your family, asking God to give you and your family the faith that
produces the fruit of true contentment.

Intercede…for the daily needs of each of your family members. Write out your intercessions
below:

Rejoice…in the truth that God is your provider and that he does not come up short on His
promises to supply all of your needs. Write out what you are specifically thankful for as a
provider:

Reflect…on what God is showing you during this time of prayer as a provider for your family:
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HOME BUILDING PROJECT 2.3 HOLD YOUR POSITION
You are called to be the provider of your family, so don’t concede this position. God is faithful
and He will provide you with all of the means necessary to fulfill this vital role. You are His
representative to your children.

Hold Your Position
How do you view your role of being a provider for your family? (Select all that apply.)





I love it!
It can be tough.
I could really use some help.
It is an important part of how I serve my family.
Explain:

Describe how you experience God providing for your family:
 He is faithful and supplies all of our needs.
 Sporadic – sometimes He seems to be right in the thick of things, and other times,
distant.
 God – where are you?
Explain:

As you consider that God has called you as a father to be a provider for your family, how
would you like to be viewed as a Provider?

Identify and commit to one action you can take to improve how you can make God more of
the center of how you provide for your family:
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HOME BUILDING PROJECT 2.4 WHAT I PROVIDE MY FAMILY
As we venture into being a great provider, it is important to have
an understanding of what we mean by being a provider. We tend
to base the provider role on physical or material items. Although
this is certainly true, a key focus is to go beyond the material
provisions and identify other ways in which we provide for our
families.
What do you want to provide to your family? Try drawing these items instead of simply creating
a list.

What I Want to Provide My Family
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HOME BUILDING PROJECT 2.5 A GODLY COMPARISON
Review your work from Construction Project 2.4 and answer the following:

A Godly Comparison

1. What things can only God provide to your family?

2. What things can only you as a father provide your family?

3. What things do you need God to help you with in order to be a good provider for your
family?
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HOME BUILDING PROJECT 2.6 PREPARING YOUR BUILDING PLANS
Identify, with the help of God, how best to provide for your
family. This includes asking Him to place the right desires for
family members’ wants and needs as well as guiding you in
exercising the right approach as you use your time, money, and
talents. You can get help identifying what they may want you
to do by (1) praying for inspiration; (2) observing what they
need; and (3) asking them for insights.
As you lay out your plan of action, be sure to discuss it with your wife or a member of your 2x4.
For some great ideas on how to meet the needs of your family, make sure you check out the
Building Plan Bonus! All You Need Is Love found at the end of this section.

Preparing Your Building Plans
I will provide for my wife by taking the following actions this week:
What she needs:

How I can help provide for this need:

I will provide for each of my children by taking the following action this week:
Child _______________
What my child needs:

How I can help provide for this need:

Child _______________
What my child needs:

How I can help provide for this need:
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HOME BUILDING PROJECT 2.7 YOU’RE A NEWLY CREATED DAD!
You may have been a father for many years, but remember the
excitement of those first few days of having a newborn in the
house, and the realization that you were now a father? You may
have passed out cigars and you certainly told everyone you met
that your life had changed as you stepped into your new role of
being a dad.
In a very real way, you are a new father again because of what 2 Corinthians 5:17 tells us about
our life in Christ: “Therefore, if anyone is in Christ, he is a new creation; the old has gone, the
new has come!” With this truth that we are a new creation in Christ, consider the following
questions:

Being a New Father

Go back to the section entitled “New Construction or Major Renovation” and from your
responses, list any items that you see as working well in your life. List also any areas you
want to see grow in your life with respect to how you approach being a provider. Feel free
to add any items that you think would be helpful to your growth in being a New Creation.

Alive in Christ

From the list above, identify and write below one of the items that answers the following
question: What characteristic, if it was more visible in my life, would cause my family to
experience much greater love from me as a father?
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HOME BUILDING PROJECT 2.7 YOU’RE A NEWLY CREATED DAD!
With the one characteristic that you have identified at the end of Construction Project 2.11, we
are now going to build a plan that will help you bring more of this characteristic to your family.
This approach to building a plan can serve as a template for bringing other areas of change into
your life as you seek to be a great dad!

You’re a New Dad!
1. Pray for God’s mind on how this area can become a greater part your life. Write out any
inspiration God is giving you about this characteristic and how it can be a greater part of your life:

2. How would you demonstrate more of this characteristic to your family? What would this
characteristic look like to your family if you were living it out as a new creation in Christ?

3. List out no more than three (3) actions you will take in order to see this characteristic become a
greater part of your life. These should be actions that are specific so that it is easy for you to identify
whether or not you are doing them. As you identify the actions, be sure to ask God for guidance in
both selecting and committing to these new actions.
(1)
(2)
(3)

4. Meet with you’re a trusted friend and review the characteristic and action you identified, and how
you would like to see it work in your life as a father. Ask for their support in seeing these changes.

5. Take action. Commit and do the things that you identified. Ask God for strength, patience, and
guidance as you seek to grow as a new creation in Christ.

6. Check in with your trusted friend and ask for feedback on how you are doing with these actions.
Make any adjustments you have identified. Continue to trust in God’s grace that He is at work and
that He is committed to seeing you grow as a father.
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HOME BUILDING PROJECT 2.8 DIGGING DEEP FOR OUR FAMILIES
The cares and concerns of everyday life are normal. However,
as we dig deeper into the cares of our family, we find that there
are those “things” that seem to stick to us and make us anxious
about life. How we respond to these concerns is a key part of
our faith walk, especially as fathers who desire to bring true
peace to our families.
In the table below, identify the two areas of concern for each member of your family and then
consider what God the Father might say about this concern. Write out what you think God would
say and then consider how you can incorporate these God the Father-statements as you lead
your family.

Digging Deep for Our Families

Child’s Concern

God the Father might say…

Mom’s Concern

God the Father might say…

Dad’s (That’s You!) Concern

God the Father might say…
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HOME BUILDING PROJECT 2.9 ON TIME
A key resource that we have available to us is time. How we use our time reflects the priority we
place on a specific area of provision. In the following activity we are going to look at the
relationship between the importance of something we provide to our family and the amount of
time we invest in providing this item. Start by going back to the list of items that you provide for
your family (see Home Building Project 2.4 What I Provide My Family) and complete the table
below (a few suggestions have been provided to get you started):

On Time

The Item of Provision

The Measure 

How important is this item to
your family? Limit your
selection to only 4 for each of
the measures. For example - no
more than 4 marked as
“Essential.”
Nice to
Have

Important

1 Financial Resources – My
Work
2 Dad’s Sanity – My Free Time
3 One-on-One Time With Mom

4 One-on-One Time with each
of my children
5 Spiritual Growth
6
7
8
9
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Essential

How many hours per
week do you spend
providing this item?
Your time can not
exceed more than 100
hours. Estimate your
time spent.
0 - 10 10-30
Over
30

HOME BUILDING PROJECT 2.10 TIME CHECK
For many of us, the only thing we truly have is time. In fact, the
Scriptures teach us that although what we may have in our wallet can
change every day, the amount of time we have remains unchanged. It
may be the one thing that we have in common with the Bill Gates types
of the world-we each have just 24 hours in a day to invest in what we
deem is important.
So how do you feel about how you are using the time you have been given? Go back to the
table you just completed and answer the following questions:

Time Check

What did you observe as you completed the table? Does the amount of time you spend on
an item of provision line up with the importance of the item you are providing?

On what will you spend more time?

On what will you spend less time?
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HOME BUILDING PROJECT 2.11 TIME OUT
Before we move on with our discussion of being a provider for our families, we are going to take
a “time out” and check in with a couple of key people to see how we are doing with our time.
Complete the activities outlined below:

Time Out

Review your responses from Construction Project 2.7 On Time and Construction Project 2.8
Time Check with your wife and other members of you family as is appropriate.
1. How did she respond to your answers?

2. What adjustments would you make based upon her response?

3. As a result of these conversations, what changes do you want to make in how you use
your time?

4. Outline below one or two actions you will take in order to make these changes. What
support do you need to be faithful in making these changes?
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HOME BUILDING PROJECT 2.12 ON BUDGET
Up to this point we have discussed what our family needs and how we use a key resource–time.
We now move onto another key resource we have–money.
There are a lot of good materials available on the use of money
and good personal financial management. A couple of popular
resources come from Larry Burkett and Dave Ramsey. These
writers, along with others like them, help provide guidance on
budgeting, reducing debt, and using God’s principles of financial
management. A few key personal financial management
principles are worth noting:

1. Have a plan (budget) for how you will use your money. In Jesus’ story of the builder who set out
to build a tower, he states that the builder wisely counted the cost of construction before he started
building (see Luke 14:28-29). In the same way, God wants us to use good planning.

2. Hold yourself accountable for your budget. My wife and I have regular discussions (every twoweeks) on how we are doing with our budget. We do this whether or not we are on budget. The
discussion is not always the most peaceful, but this open and regular discussion is an important
demonstration of our commitment to one another. This is also an area that can be supported by
someone who you trust and will help you stick to your budget.

3. Exemplify contentment. For Richer or Poorer–remember that part of your wedding vows?
Contentment is a great gift that you can give to your family. It is based upon the truth that God does
supply all your needs and that is enough. Paul expresses this well in Philippians 4: 11b–13, “…for I have
learned to be content whatever the circumstances. I know what it is to be in need, and I know what
it is to have plenty. I have learned the secret of being content in any and every situation, whether
well-fed or hungry, whether living in plenty or in want. I can do everything through him who gives
me strength.”

4. Give the first fruits of your labor. No discussion on money would be complete without a few words
on stewardship or tithing. There are a lot of guidelines and principles that people use on this subject.
Here are three principles to guide your giving:




Remember that everything you have belongs to God. Give out of your first (best) fruit of your
labor and not the leftovers
Be in agreement with your spouse about giving (both the amount and who is to receive the gift)
Be generous and joyful in your giving because it is a matter of the heart

5. It’s only Money. It doesn’t go with us to Heaven. It doesn’t buy happiness. It does wear out and
rust.
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HOME BUILDING PROJECT 2.12 ON BUDGET (continued)
The following is taken from Larry Burkett’s Your Finances in Changing Times (Moody Press, 1982)
and Howard Dayton’s Your Money Counts (Crown Financial Ministries, 1996). These are
guidelines that may be used to evaluate how you spend money.
Gross Income (Salary and all other income)

Total Money That is Earned

Less: Taxes

Per the Government Guidelines

Less: Giving or Tithe

To be Prayerfully Determined by You and Your
Spouse
What is left after Taxes and Tithe are taken
from Gross Income
25-38% of Net Income

Net Income
Housing (Mortgage, Rent, Utilities, Repairs and
Maintenance, Insurance, Property Taxes)
Food (Groceries, Dining Out)

10-15% of Net Income

Automobiles (Gas, Auto Insurance, Payments,
Repairs and Maintenance)
Insurance (Life, disability, medical, long term care –
assumes you have some form of employer
insurance)
Debts (Credit Cards, Student Loans)

10-15% of Net Income

Recreation, Entertainment, and Travel

4-7% of Net Income

Clothing

4-6% of Net Income

Savings

5-10% of Net Income

Medical and Dental

4-8% of Net Income

Miscellaneous

4-8% of Net Income

School/Child Care

5-10% of Net Income

Investments

0-15% of Net Income

5% of Net Income

3-7% of Net Income

As Simple as 1-2-3 (Well, Almost!)
1. Start with prayer. Then prepare your own budget (see next page). You may want to use
the guidelines above.
2. Review the budget with your spouse and/or with a trusted advisor.
3. Track your spending against the budget. Review how you did with your spouse and/or
trusted advisor.
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HOME BUILDING PROJECT 2.12 ON BUDGET (continued)
Now try pulling together a budget. Begin with your annual plan and then divide it either monthly
or by pay period. It doesn’t matter how you organize it as long as you do it. Remember that this
action is about bringing order to your finances so that you can bring peace to your family.
Annual Budget
Gross Income (Salary and all other income)
Less: Taxes
Less: Giving or Tithe
Net Income
Housing (Mortgage, Rent, Utilities, Repairs
and Maintenance, Insurance, Property
Taxes)
Food (Groceries, Dining Out)
Automobiles (Gas, Auto Insurance,
Payments, Repairs and Maintenance)
Insurance (Life, disability, medical, long
term care – assumes you have some form
of employer insurance)
Debts (Credit Cards, Student Loans)
Recreation, Entertainment and Travel
Clothing
Savings
Medical and Dental
Miscellaneous
School/Child Care
Investments

Total Expenses
Income Net of Your Expenses
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Period Budget (Monthly or Per
Pay Period)

HOME BUILDING PROJECT 2.13 START BUILDING!
Providing for your family can, at times, seem like a challenging and lonely
task. But your family wants to be involved with you as you work through
how God wants to provide for them. Involving them in buying decisions,
supporting them in how they use their time, teaching them to use the talents
that God has given them, and working with them on how to manage their
money, are activities that can only be done if you are involved in their lives.
Your involvement and openness to your children about how God is providing for your family
serves as an important way for your child to develop a world view based on faith in the truth that
God provides for all our needs.

Start Building!
Family Member

Action

Result of the Action

Dad (that’s you!)

Other actions to consider
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HOME BUILDING PROJECT 2.14 REVIEW – BUILDING A PROVIDER
It is said that if you want to know about a person, you should look at how he spends his time and
money. Well, fortunately, there is a lot more to us than just time and money, especially when
we consider what it means to be a Christian father—one who provides for his family in a way that
mirrors how God provides for us. As you finish Under Construction – Being a Provider,
summarize your thoughts and actions below:

Project Review: Being a Provider
1. Review the material from this session. What three (3) things meant the most to you?

(1)

(2)

(3)

2. Meet (in person or by phone) with your Project Partner and review the material from this
Project Meeting. Discuss with your Project Partner three things that meant the most to you
from the session. Make sure to have your Project Partner pray for you, your family, and your
growth in the role of being a Great Dad.

3. Review the material from this Project Meeting with your wife. Discuss specific actions
you can take to best express your support for your family and to set appropriate expectations
for yourself and the family. Take time to pray for each of your children and ask for inspiration
and guidance as to how to best support each of them as a child of God.

4. In preparation for the next session on our role as Protector, what does this role mean to
you as a father?
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A BUILDING PLAN BONUS! ALL YOU NEED IS LOVE
As the great Beatles philosopher John Lennon once said, “All you need is love.” Sure, a Maserati could
help fill that emptiness and void, but an appropriate act of love can go a long way in filling a true, heartfelt need.
The following is from Gary Chapman’s The Five Love Languages. In this truly
insightful book, Dr. Chapman describes that each of us is in need of love that
speaks a language that we can understand. He goes on to say that each of us
has a love tank that can run out of love and needs to be refilled. However, just
like a well-tuned automobile, it is critical that the right grade of fuel, or in this
case, love language; is used to fill the love tank. Chapman has identified five
love languages: Words of Affirmation, Quality Time, Acts of Service, Receiving
Gifts, and Physical Touch.
So, as the provider for your family, job one is to identify the love language of
each of your family members. Below, the five love languages are summarized.
After you have identified your family member’s primary love language, start filling their love tank by doing
acts of love that speak their love language. To learn more, refer to Dr. Chapman’s book, The Five Love
Languages.
The Five Love Languages
1. Words of Affirmation
Mark Twain once said “I can live for two months on a good compliment.” Verbal appreciation speaks
powerfully to persons whose primary Love Language is “Words of Affirmation.” Simple statements such
as “You look great in that suit,” or “You must be the best baker in the world! I love your oatmeal cookies!”
are sometimes all a person needs to hear to feel loved.
Aside from verbal compliments, another way to communicate through “Words of Affirmation” is to offer
encouragement. Here are some examples: reinforcing a difficult decision; calling attention to progress
made on a current project; acknowledging a person’s unique perspective on an important topic. If a loved
one listens for “Words of Affirmation,” offering encouragement will help him or her to overcome
insecurities and develop greater confidence.
2. Quality Time
Quality time is more than mere proximity. It’s about focusing all your energy on your loved one. A
husband watching sports while talking to his wife is NOT quality time. Unless all of your attention is
focused on your mate, even an intimate dinner for two can come and go without a minute of quality time
being shared.
Quality conversation is very important in a healthy relationship. It involves sharing experiences, thoughts,
feelings, and desires in a friendly, uninterrupted context. A good friend will not only listen, but offer
advice and respond to show they are truly listening. Many people don’t expect you to solve their
problems. They need a sympathetic listener. An important aspect of quality conversation is selfrevelation. In order for you to communicate truly, you must also be in tune with your inner emotions. It
is only when you understand your emotions and inner feelings will you be able to share quality
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conversation and quality time with another person. Quality activities are a very important part of quality
time.
Many people feel most loved when they spend physical time together, doing activities that they love to
do. Spending time together will bring family members closer, and, in the years to come, together you
will fill up a memory bank that you can reminisce about in the future.
Whether it’s sitting on the couch and having a brief conversation or playing together in a tennis league,
quality time is a love language that is shared by many. Setting aside focused time with your family
members will lead to deeper connections and a richer family life.
3. Receiving Gifts
Some people respond well to visual symbols of love. If you speak this love language, you are more likely
to treasure any gift as an expression of love and devotion. People who speak this love language often feel
that a lack of gifts represents a lack of love from their family members. Luckily, this love language is one
of the easiest to learn. If you want to become an effective gift giver, many people will have to learn to
change their attitude about money. If you are naturally a spender, you will have no trouble buying gifts
for your family members. However, a person who is used to investing and saving their money may have a
tough time adjusting to the concept of spending money as an expression of love. These people must
understand that you are investing the money not in gifts, but in deepening your relationship with your
family members. These gifts need not to come every day, or even every week. They don’t even need to
cost a lot of money. Free, frequent, inexpensive, or rare, if your family member relates to the language
of receiving gifts, any visible sign of your love will leave them feeling happy and secure in your relationship.
4. Acts of Service
Sometimes simple chores around the house can be an undeniable expression of love. Even simple things
like laundry and taking out the trash require some form of planning, time, effort, and energy. Just as Jesus
demonstrated when he washed the feet of his disciples, doing humble chores can be a very powerful
expression of love and devotion to your family. However, it is very important to understand what acts of
service your family members most appreciate. Even though family members are helping each other
around the house, they may still be unknowingly communicating with each other in two different dialects.
For example, a wife may spend her day washing the cars and walking the dog, but if her husband feels
that laundry and dishes are a superior necessity, he may feel unloved, despite the fact that his wife did
many other chores throughout the day. It is important to learn your others’ dialects and work hard to
understand what acts of service will show your love. It is important to do these acts of service out of love
and not obligation. A family member who does chores and helps out around the house out of guilt or fear
will inevitably not be speaking a language of love, but a language of resentment. It’s important to perform
these acts out of the kindness of your heart. Demonstrating acts of service can mean stepping out of
stereotypes. Acts of service require family members to humble themselves into doing some chores and
services that aren’t usually expected from their gender. However, these little sacrifices will mean the
world to your family, and will go far toward ensuring a peaceful and content home environment.
5. Physical Touch
Many people feel most loved when they receive physical contact from their family members. For a person
who speaks this love language loudly, physical touch can make or break the relationship. For mom and
dad, sexual intercourse makes many mates feel secure and loved in a marriage. However, it is only one
dialect of physical touch. It is important to discover how your partner not only physically responds but
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also psychologically responds to various touches. Some touches are irritating and uncomfortable. Take
the time to learn the touches your spouse or child likes. They can be big acts, such as back massages, or
little acts such as touches on the cheek or a hand on the shoulder. All families will experience crisis. In
these cases, physical touch is very important. In a crisis situation, a hug can communicate an immense
amount of love for that person. A person whose primary love language is physical touch would much
rather have you hold them and be silent than offer any advice. It is important to remember that this love
language is different for everyone. What type of touch makes you feel secure is not necessarily what will
make others happy. It is important to learn each other’s dialects. That way you can make the most of
physical contact as an expression of love.
So now that you are fluent in the five love languages, try taking the Love Test. Your family will love you
for it!

Love Test

How do you identify your child’s primary love language? Gary Chapman from the Five Love Languages
for Children (Chapman & Campbell, pages 101-104) provides the following questions to help you figure
out this great mystery:
1. Observe how your child expresses love to you.
2. Observe how your child expresses love to others.
3. Listen to what your child requests most often.
4. Notice what your child complains about most often.
5. Give your child a choice between two options.
Note that for teenagers, it is more difficult because they are going through a major transformation.
(See The Five Love Languages of Teenagers, Chapman).
Fill the following with a 1 for the most likely and a 2 for the second most likely. Discuss with your wife
and family.
Family
Member
Me

Physical
Touch

Words of
Affirmation

Quality Time

My Wife

Child #1

Child #2

Child #3
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Gifts

Acts of Service
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“As a pastor, I have had numerous conversations with
dads about being a dad. It is no easy task to be a
father. I am excited to use this material in my own
congregation.”
—Rev. Dan Flynn, father of two daughters

B U I L D I N G G R E AT

“I loved the combination of biblical principles and
practical tools. The biblical principles helped me to
realize that I have a compass for fathering my children.
The practical tools gave me endless ideas of how to put
those principles into practice.”
—Ross Martin, father of one son and three daughters

T H E FAT H E R H O O D P R O J E C T

“In this demanding world, men can become very easily
distracted from the essential role of being a father.
The Fatherhood Project helps men to slow down long
enough to realize that time well spent as a ‘father’ first
is their God-given missionary work.”
—Diane Leoni, mother of four children

“As a youth pastor, I have been privileged to watch
Dan and his boys grow and mature in excellence. The
Fatherhood Project can help equip dads to become all
God has called them to be.”
—Byron Porisch, father of two daughters

“Dan understands both the joys and challenges of
being a father. And I’m thrilled he has launched The
Fatherhood Project. If you make only one investment
of time in a workshop or conference this year, make it
this one.”
—Chas Moeller, father of two sons

buildinggreatdads.org

“The brilliant program content plus Dan’s masterful
delivery style will impact your heart!”
— James Piazza, father of three teenage sons

Dan Dolsen, creator of a new series for Christian
fathers, Building Great Dads–The Fatherhood Project,
explores what it means to be a Provider, Protector,
Partner, and Preparer for our families. Dan and his
wife Kristin live in Saline, Michigan, parents of three
sons and one daughter-in-law! Dan is a corporate real
estate executive for CBRE, advising hospitals on real
estate matters.
Contact Dan at dan@buildinggreatdads.org
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