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SOME ASSEMBLY REQUIRED
It’s generally easy to become a dad, but being a dad, especially a Christian dad, is not so easy. The role
sneaks up on you without any real instruction or user’s manual. Then, after a few short years, you find
yourself in the midst of what is certainly a joyous responsibility, but at times a frustrating and
challenging role. It is a role that, if we are not properly prepared, can often leave us short on answers
as to what God wants us to be as fathers.
Through The Fatherhood Project – Building Great Dads, you will explore what the Bible has to say about
this God-given role that is central to any family. We will see that, as a father, God has called you to be
a leader in your home, and that He has uniquely prepared you to live out this vital role.

A BLUEPRINT FOR FATHERS
A number of years ago I walked onto the site of a major hotel and
conference center that was under construction. As I entered the
construction trailer, it was clear that the construction superintendent
was frustrated. He quickly pointed out to me that, although
construction was significantly well underway, the plans had not yet
been completed. He was building blind!
As fathers, we can often face our parental role feeling the same way-building blindly without a plan.
But this isn’t true. We have the perfect blueprint for being a dad – the Bible. By participating in The
Fatherhood Project – Building Great Dads, you will learn what the Scriptures teach about fatherhood,
and will then construct a plan for how you can best serve in your role as a dad. The plan won’t address
every issue you face with your family, but it will help you to become more deliberate and intentional
in your parenting. It will also lead you to grow even deeper in your reliance on your Heavenly Father,
who really understands what it means to be a father.

Did You Read the Instruction Manual?
How did you learn to be a father? What is your point of reference?
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A DAD’S WORKSHOP
The Fatherhood Project – Building Great Dads is
presented in a series of highly interactive workshopstyle environments called Project Meetings. During a
Project Meeting, you will be briefed on the plans, or
blueprint, for the project you are undertaking.
Following each Project Meeting section in the manual
is a section entitled Under Construction, which contains
a series of activities, or Construction Projects, that you
will do on your own. These Construction Projects are
where you get down to work, where much of the real
building takes place.

FATHERHOOD…IT’S WHAT WE DO
In broad terms, we experience God the Father working through us as earthly fathers as exhibited in
four roles: Provider, Protector, Partner, and Preparer. Each of these roles is explored during the six
project meetings in The Fatherhood Project – Building Great Dads by using key passages from the Bible,
with a focus on developing a faith-based perspective on how fathers can fulfill these roles.
Provider – it’s more than just bringin’ home the bacon. God the Father wants us to trust Him
for all of our needs and to demonstrate to our family our reliance on Him.
Protector – Your family’s first line of defense is…you! It is also good to know that you do not
stand alone. God the Father has provided us with the means, the weapons and yes…an entire
army, that does not know defeat. Not a bad combination when it comes to battling for your
family!
Partner– This partnership is an all-in, 100% no-excuse deal that lasts a lifetime. It is a familypartnership that is held together through the superglue of submitting ourselves to one another
and to respect the roles God has called us to serve in.
Preparer – So what on earth are we preparing our children for and how do we do it? Well, a
better question is, what in “heaven” are we preparing them for and how do we accomplish that
task? As a preparer, we are called to help prepare our children to live out the purposes God has
created them to live out in the here and now, as well as prepare them for eternity. (After you
have accomplished this, you will be ready to address the challenge of world peace!)
Welcome to The Fatherhood Project – Building Great Dads, and ... Let’s Start Building!
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BUILDING A FIRM FOUNDATION

A FIRM FOUNDATION
We all know the importance that a firm foundation plays in the success of any building project. Without
a firm foundation, a building will fail when placed under stress such as strong winds and violent storms.
Jesus was a builder and he understood the need for a firm foundation. In Matthew 7 he amazes his
audience with this simple teaching:
“Therefore everyone who hears these words of mine and
puts them into practice is like a wise man who built his
house on the rock. The rain came down, the streams rose,
and the winds blew and beat against that house; yet it did
not fall, because it had its foundation on the rock. But
everyone who hears these words of mine and does not put
them into practice is like a foolish man who built his house
on sand. The rain came down, the streams rose, and the
winds blew and beat against that house, and it fell with a
great crash.” When Jesus had finished saying these things,
the crowds were amazed at his teaching, because he
taught as one who had authority, and not as their teachers
of the law. Matthew 7:24-29

Jesus makes it clear that in order for us to have a firm foundation, it must be built on the true rock-Jesus. This means as dads, we need to be men who put God’s word into action. In The Fatherhood
Project – Building Great Dads, we will focus on putting God’s word into action as dads. These actions
will speak volumes to our families without us saying a word!

Project Team Discussion: Building A Firm Foundation
What actions can a father take to help build a strong Christian family?

3

THE FEW FOUNDATIONAL TRUTHS
Like any good construction project, the message of The Fatherhood Project is built on a foundation of
a few key truths that impact how we view being a dad:
•

You are called--God has called each of us to be fathers, and because God is the one who calls
us, He also provides us with the means to fulfill this call. The one who calls you is faithful, and
he will do it. I Thessalonians 5:24

•

You are the example--God uses our role as fathers to be an expression of His role as God the
Father in our children’s lives. If you, then, though you are evil, know how to give good gifts
to your children, how much more will your Father in heaven give good gifts to those who ask
him! Matthew 7:11

•

You are responsible--God uses us to bring our children into a close relationship with God the
Father through his Son Jesus, and to see themselves as God sees them – as His sons and
daughters. “I will be a Father to you, and you will be my sons and daughters, says the Lord
Almighty.” 2 Corinthians 6:18

•

You are influential--It is important to know that as dads, God has placed us to be the primary
influence in our children’s lives. Our children look especially to their fathers for direction and
feedback on how they are doing. This is a natural part of the father-child relationship and one
that God wants to use as a loving support to our children. Fathers, do not exasperate your
children; instead, bring them up in the training and instruction of the Lord. Ephesians 6:4

•

You are to be intentional--In order to be more effective as fathers, it is important that we
become more intentional about how we approach our service to our families. “For I know the
plans I have for you,” declares the LORD, “plans to prosper you and not to harm you, plans to
give you hope and a future.” Jeremiah 29:11

Project Team Discussion: A Foundation Built on Truth
Which of the Foundational Truths stated above is the most important one for your family?
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SOIL CONDITIONS: ROCK OR SAND?
A firm foundation depends primarily on the conditions of the soil upon which the building will be
constructed. To put it simply, if the builder does not have a proper understanding of the soil conditions,
the foundation will likely fail. If the soil is sandy, the footings will most likely fail. If the footings are
secured into solid bedrock, the building will stand strong.
In a similar fashion, as fathers, we are well-served to understand the condition of “our soil” meaning
our approach to fatherhood. The problem is that in order to understand the current state of our “soil”,
we have to use the right measuring instruments in order to truly understand how we approach being
a dad. You can imagine the significant problems a builder will face if the measuring devices they are
using are inaccurate or inconsistent.

FIELD CHECK: HOW DO YOU MEASURE UP?
Let’s do a little self-examination. (Now this won’t hurt a bit!) Our children, at nearly any age, hold
strong views of who we are as fathers. They may have an accurate picture of us. They may have a view
that has been clouded by others such as the media and their friends. They may see us as the knight in
shining armor or a mean ogre who is ready to eliminate what they view as a God-ordained inalienable
right they hold as your child.
Regardless of the source, it is their perception and it may not measure what we value or how we want
to see ourselves. On the graph below mark how your eldest child would evaluate you for each of the
characteristics provided.

Your Child’s Measurement of Dad
Mark the score (1 to 10 with 10 being the highest/best measure) how you think your oldest child
would measure you for each of the characteristic.
1
5
10
Good looking |
|
|
Smart

|

|

|

Generous

|

|

|

Fair

|

|

|

Coolness

|

|

|

5

As you review your self-scoring, your first reaction to this measure may have been: “Although I
certainly measured up quite well, the measures don’t seem very ‘biblical’ or the measure of my ‘true
self.’ They seem so superficial and temporal.” That may be true, but these measures are often how
our children view us, and to be honest, may be how we measure ourselves.
Well, let’s see how you do at taking out your fatherly measuring tape, and see how your children
measure up.

FIELD CHECK: HOW DO THE KIDS MEASURE UP?
In the boxes below take the same measure of youngest child.

Your Child’s Measurement
On a scale between 1 to 10, with 10 being the highest/best, provide a score of how you would
measure your youngest child.
1

5

10

Good looking

|

|

|

Smart

|

|

|

Obedient

|

|

|

Good Listener |

|

|

Clean

|

|

|

Athletic

|

|

|

Church

|

|

|
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Some of these measures may seem relevant to your assessment of your child or children. They may
also seem to be quite subjective and can often change with the moment and certainly do change with
time. It is important to understand that these are two aspects of a measure a builder does not want
when building a firm foundation – a measure that is subjective and one that is frequently changing.

AN INACCURATE MEASURE
As we have shown, the measures that we often use with our families can be inaccurate and
inconsistent. It is a common experience for each of us as fathers to be proud of our children one
minute, and then the next minute to wonder what alien presence has entered our little darlings? We
know that they are the same children, but we are sure that they have taken some form of drug that
has turned our little Jekylls into frightening Hydes! How can our view of our children change so quickly?
The answer to this perplexing question begins, in part, with an
understanding of the significant influence expectations can play in our
view of our families, as well as ourselves. It is common for us to enter
each interaction with our spouse, children, and even ourselves with
certain preconceived expectations. We sit down for dinner, and we
expect our children to sit quietly and eat with the result that the majority
of the food actual enters and stays in their mouths. We go to church and
we expect our children to participate in worship in a fashion consistent
with the rest of the congregation without your son deciding that it’s time
to test the tensile strength of his sister’s ponytail!
These expectations are often right on track. But at times, we can begin to develop inappropriate and
inconsistent expectations that do not serve our families and begin to take root as disappointments and
conflict in our families. The end result of these ill-measured expectations: a weak foundation.

Project Team Discussion: A True Measure
Discuss what measure(s) or evaluation criteria should we use to evaluate our children?

What expectations do you hold for your children?
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A FATHER’S MEASURE
The Bible has a lot to say about the challenge of how to evaluate and measure ourselves as well as our
children. In fact, as you survey the Bible, it is hard to find very many examples of great dads, or for that
matter, great offspring. Instead, what we do find are many examples of biblical fathers who struggle
with their children, even to the point where they find themselves at war with their children. This
includes Adam-original sin, son murderers his brother, Abraham-a child through another woman,
disavows his wife, off-spring war against one another, David-adultery with Bathsheba and has her
husband killed, children war against one another, and Moses-murderer, to just name a few. On the one
hand, these examples give many of us some comfort that even the guys in the Bible had a tough time
with their kids! But on the other hand…where can we turn to find great examples of fathers?
Jesus provides one answer as he shares a story that is found in Luke 15:11-32. In this fictional story, he
tells us of a father, his sons and their family story that leads us to an understanding of the greatest of
all fathers…God the Father!
Jesus continued: “There was a man who had two sons. The younger one said to his father, ‘Father,
give me my share of the estate.’ So he divided his property between them.
“Not long after that, the younger son got together all he had, set off for a
distant country and there squandered his wealth in wild living. After he had
spent everything, there was a severe famine in that whole country, and he
began to be in need. So he went and hired himself out to a citizen of that
country, who sent him to his fields to feed pigs. He longed to fill his stomach
with the pods that the pigs were eating, but no one gave him anything.
“When he came to his senses, he said, ‘How many of my father’s hired
servants have food to spare, and here I am starving to death! I will set out
and go back to my father and say to him: Father, I have sinned against heaven
and against you. I am no longer worthy to be called your son; make me like
one of your hired servants.’ So he got up and went to his father.
“But while he was still a long way off, his father saw him and was filled with compassion for him; he
ran to his son, threw his arms around him and kissed him.
“The son said to him, ‘Father, I have sinned against heaven and against you. I am no longer worthy
to be called your son.’
“But the father said to his servants, ‘Quick! Bring the best robe and put it on him. Put a ring on his
finger and sandals on his feet. Bring the fattened calf and kill it. Let’s have a feast and celebrate. For
this son of mine was dead and is alive again; he was lost and is found.’ So they began to celebrate.
“Meanwhile, the older son was in the field. When he came near the house, he heard music and
dancing. So he called one of the servants and asked him what was going on. ‘Your brother has come,’
he replied, ‘and your father has killed the fattened calf because he has him back safe and sound.’
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“The older brother became angry and refused to go in. So his father went out and pleaded with him.
But he answered his father, ‘Look! All these years I’ve been slaving for you and never disobeyed your
orders. Yet you never gave me even a young goat so I could celebrate with my friends. But when this
son of yours who has squandered your property with prostitutes comes home, you kill the fattened
calf for him!’
“‘My son,’ the father said, ‘you are always with me, and everything I have is yours. But we had to
celebrate and be glad, because this brother of yours was dead and is alive again; he was lost and is
found.’” Luke 15:11-32

A TRUE MEASURE OF A DAD
The story of the Prodigal or Lost Son can also be called the story of the Loving Father. It provides us
with a great illustration of how a father loves his sons even in challenging and somewhat disappointing
circumstances. Let’s take a closer look…

Project Team Discussion: A True Measure
What measure do you think God uses to evaluate you?

What measure do you think God the Father wants you to use to evaluate your children? (Hint:
check out the dad in the Story of the Prodigal Son.)
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A TRUE MEASURE
Jesus shows us that God’s measure has only one point of reference…love! It is Jesus’ loving sacrifice
on the cross that allows us to join Jesus in calling God “Our Father.” Jesus refers to God the Father as
Abba, Father (Mark 14:35-36). Abba can be translated as Papa. This
term of intimacy between God the Father and his Son Jesus is also used
by each of us who have been adopted into the family of God.
…because those who are led by the Spirit of God are sons of God. For
you did not receive a spirit that makes you a slave again to fear, but
you received the Spirit of sonship (or adoption.) And by him we cry,
"Abba, Father." Romans 8:14-15
It is our relationship with Jesus that brings us into the place of being called “a son of God.”
You are all sons of God through faith in Christ Jesus, for all of you who were baptized into Christ have
clothed yourselves with Christ. There is neither Jew nor Greek, slave nor free, male nor female, for
you are all one in Christ Jesus. If you belong to Christ, then you are Abraham's seed, and heirs
according to the promise. Galatians 3:26-4:7

SONSHIP, FATHERHOOD AND A TRUE FOUNDATION
As we consider the intimate relationship God the Father has called each of us to as His sons, consider
the following questions about our being adopted sons of God.

Project Team Discussion: God’s Family
Question 1. What does it mean to you to be called a son of God?

Question 2. How does the fact that your wife and children are sons and daughters of God impact
the way you relate to them?
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BUILDING A FIRM FOUNDATION
In this first project meeting, Building a Firm Foundation, we confirmed that as fathers, we need a firm
foundation in order to lead our families as Christ teaches. This is especially true as we face the many
challenges that come to us as fathers. This includes feeling like a second-string player (to mom) at
times, trying to fulfill unrealistic or inappropriate expectations, and, most importantly, working to
support our children in all the many challenges they face in this world.
As Christian fathers, though, we do not face these challenges alone. The Bible shows us that we are
God’s representatives and spiritual leaders of our families. This responsibility is backed up through our
being adopted sons sharing in Jesus’ Sonship with the Father and empowered by the Holy Spirit.
It is through the Holy Spirit that we can serve effectively as the spiritual leader of our families in the
fatherly roles of Provider, Protector, Partner, and Preparer.

Project Review: Building a Firm Foundation
Review the material and select 3 things that made the greatest impact on you from this Project
Meeting.
1.

2.

3.

As you return to your family, what do you want to do differently in supporting your wife and
children?
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UNDER CONSTRUCTION

1.0 BUILDING A FIRM FOUNDATION
CONSTRUCTION PROJECT
“Under Construction.” Those words can bring excitement to those who love to watch the big
equipment maneuvering on a construction site, or they can bring dread as you drive through a
construction zone lined with orange barrels. For the Christian father, it is a simple statement of our
condition - we are under construction. Although we were given the title “father” when our first child
was born, we know that we are “a work in progress” as we endeavor to be a great father to our children.

A FIRM FOUNDATION
In this first Project Meeting, we said that a firm foundation is
essential for the success of any building project. Without a firm
foundation, a building will fail when placed under stress such
as strong winds and violent storms. This holds true whether
we are considering a new building or, even more importantly,
our family.
As we started The Fatherhood Project, we looked at the
following foundational truths:
•

You are called--God has called each of us to be fathers, and because God is the one who calls
us, He also provides us with the means to fulfill this call. The one who calls you is faithful, and
he will do it. I Thessalonians 5:24

•

You are the example--God uses our role as fathers to be an expression of His role as God the
Father in our children’s lives. If you, then, though you are evil, know how to give good gifts
to your children, how much more will your Father in heaven give good gifts to those who ask
him! Matthew 7:11

•

You are responsible--God uses us to bring our children into a close relationship with God the
Father through his Son Jesus, and to see themselves as God sees them – as His sons and
daughters. “I will be a Father to you, and you will be my sons and daughters, says the Lord
Almighty.” 2 Corinthians 6:18
You are influential--It is important to know that as dads, God has placed us to be the primary
influence in our children’s lives. Our children look especially to their fathers for direction and
feedback on how they are doing. This is a natural part of the father-child relationship and one
that God wants to use as a loving support to our children. Fathers, do not exasperate your
children; instead, bring them up in the training and instruction of the Lord. Ephesians 6:4

•
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•

You are to be intentional--In order to be more effective as fathers, it is important that we
become more intentional about how we approach our service to our families. “For I know the
plans I have for you,” declares the LORD, “plans to prosper you and not to harm you, plans to
give you hope and a future.” Jeremiah 29:11

In this section you will find two sets of activities that are to be done on your own outside of the larger
group project meeting. These activities will allow you to dig deeper and build upon the material that
was presented during the Project Meeting.
The first group of materials is to be used in a smaller group
called, Two-by-Fours. This is a group of four men (more or
less) that meet two times between the larger group
meetings. Just like an actual two-by-four, these smaller
groups serve as the fundamental building materials that
lead to building great dads.
The activities are divided
into Construction Projects that can be done over a sevenday period of time, and will make great material to use
during your personal time of prayer and study.
The second group of materials, called, Home Building Projects, which are to be done on your own
between each of the larger group meetings. These solo projects will allow you to dig deeper into the
project meeting materials. They also include a number of activities that you can do with your family.
So, with these materials in hand, let’s start building!
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1.0 BUILDING A FIRM FOUNDATION
TWO-BY-FOUR MEETINGS
GREAT BUILDING MATERIALS: A TWO BY FOUR GUIDELINES
Welcome to your first Two-by-Four, meaning four men who meet twice between Project Meetings.
You and your group have made an important choice to meet and work together to be great dads. In
construction, it’s hard to find anything more basic and essential as a two-by-four. In the same way,
your Two-by-Four will serve you as a basic support as you tackle some of the tough challenges you will
face as a dad.
The recommended guidelines for Two-by-Four meetings are:
•

Try to prepare the materials in the relevant Two-by-Four section prior to meeting by reviewing
and, as appropriate, answer the questions. If you are not prepared, still go to the meeting. You
will still gain a lot from your time with other men.

•

You can have more or less than 4 members, but don’t get too
large, otherwise you will miss out on being able to share your
insights and perspective.

•

Pick a location to meet that is casual and private enough to
allow for the sharing of personal matters.

•

Try to limit your meeting time to between an hour and an hour and a half. That means you will
need to get to work!

•

Start with a brief prayer and invite the Holy Spirit to bring God’s truth and insights to your
conversation.

•

Select someone to lead the group to help keep the conversation on track and to help balance
the amount of time each member of your group is sharing their perspective. Be careful that no
one dominates the conversation.

•

Treat everything you talk about as confidential.

•

It’s important to share your opinion, or point of view, but make sure to ask, how would God the
Father respond to this question or situation?

•

Make sure to pray for one another outside of your meeting times. This is a great way to support
one another and know that you are not in The Fatherhood Project alone.

So with these simple, but important guidelines, let’s start building!
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TWO BY FOUR MEETING ONE: USING A PROPER MEASURE
As dads, we are expected to know what is “best” (as in, Father Knows Best). Now whether or not we
have perpetuated this expectation in our families, most of us would agree that this is an unrealistic
expectation. But real or not, it can often crop up in our daily interactions with our families.
It can take the form of the common expectation that we are supposed to be a human GPS and know
the driving directions to a store in an unfamiliar neighborhood (without, of course, asking anyone for
help), or the expectation of resolving one of the far-reaching mysteries of life-what is fair when it comes
to bedtimes for different-aged siblings.
In each of these situations, as a father who knows best, we are expected to demonstrate regularly the
Wisdom of Solomon and to be all knowing. But in truth, we may not always measure up to these
expectations. So with this truth set before us what great expectations are set out for you as a dad?
PLEASE COMPLETE THIS PORTION PRIOR TO YOUR FIRST TWO BY FOUR MEETING.

The Right Measurements - What Your Family Expects of You
In the space below, list the three expectations your family holds for you as a father.
1.
2.

3.

In the space below, list the three expectations you hold for yourself as a father.
1.
2.

3.
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A FAIR COMPARISON?
Now that you are ready to get to work with your Two-by-Four group, take time to discuss what you
discovered about expectations from the prior page, by using the discussion questions in the box below.

Two-by-Four Discussion: How You Measure Up?

1. What expectations do you think God has for you as a father? (Reference the father in the Story
of the Prodigal Son.)

2. Referencing your responses from the prior page, what could you do to improve the alignment
between God’s expectations of you and those held by you and your family?

As you finish your time together in this first meeting do two things:
1. Establish when you will meet next.
2. Commit to pray for one another.
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TWO BY FOUR MEETING TWO: LEAD BY FOLLOWING
In our last Two-by-Four, we considered the expectations that are held for you as a father. We looked
at the expectations we hold for ourselves, those expectations held for you by members of your family,
and, those expectations that God holds for you as a father. And as you may recall, the goal was to gain
greater alignment of other’s expectations with those that God holds for you as a dad. We know that
as we conform more to what God expects of us, we will in turn, see the true fruit of faith in our family’s
lives as well as our own lives.
We also spent time during our first Project Meeting considering the amazing truth that through Jesus
Christ, we are adopted children of God. This is why we call God our father! With this truth in front of
us, let’s turn to a major role we serve in as a dad, being the leader of our families. This is a role to
embrace and not conceded to anyone. We also know that we can only be effective leaders of our
families, to the extent that we follow Jesus’ example for daily living.

Two-by-Four Discussion: Leadership and Fatherhood (Note: No prior preparation is
needed for this discussion)

1. Considering the dad in The Story of the Prodigal Son, discuss how you would like to express your
leadership of your family. What would you do as specific interactions with your family?

2. Have each member of your Two-by-Four Identify and commit to one action they will take to
improve how they will lead their families. Write them here:

As you finish this second Two-by-Four meeting, please do the following three things:
1. Remind each other of the next large group Project Meeting.
2. Set a time for the next Two-by-Four meeting to be held after the Project Meeting.
3. Make sure that you commit to pray for one another over the next few weeks.
17

1.0 BUILDING A FIRM FOUNDATION
HOME BUILDING PROJECTS
AN INTRODUCTION TO HOME BUILDNG PROJECTS
If you are at all handy, you may find great enjoyment in undertaking home building projects. If you are
like many of us and only marginally handy, you may tend to rely heavily on the phone when undertaking
a home building project. This approach has often proven to be much less costly and can truly contribute
to a peace-filled home.
In this portion of The Fatherhood Project-Building
Great Dads, we will undertake home building projects
of a different nature. You won’t need any skills as far
as how to use a hammer or a miter saw. Your only
tools will be a pen, a Bible and most importantly, your
undivided time and attention. In this section of
material you will be on your own considering the plan
God is laying out with you for how to best lead your
family given your circumstances and resources. It is
recommended that you spread out these home
building projects over the time between each of the
larger group Project Meetings. So let’s start building!

First Things First
As we start this first Home Building Project, let’s start with the most important thing first…prayer!
Scripture Focus: The one who calls you is faithful, and he will do it. I Thessalonians 5:24
Prayer Focus: Take time to thank God for his faithfulness in calling you to be a father. Ask God to
continue to work through you, as you love and serve your family.
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HOME BUILDING PROJECT 1.1 MANAGING EXPECTATIONS
Welcome home! The sound of those words generally brings a feeling of joy and security. For a few of
us, it can also create a sense of foreboding and anxiety. What didn’t I do that I was supposed to do?
Who’s in trouble now? (Hopefully not me!) Being a dad who is engaged and fully connected to your
family, brings with it great joy and a true sense of purpose. But it also comes with a whole package of
expectations and challenges. It is however, what we have signed up for and is truly the place we call
our home.
We have thus far spent a lot of time addressing the issue of expectations. Expectations, both realistic
and unrealistic, that you may hold for yourself and your family. The expectations that your family holds
for you as their spouse, father and family leader. The expectations that God has for you are also front
and center when we consider the matter of expectations. These expectations can come as an
unrealistic burden or they can be the very thing that motivates you to love and serve those around you.
As you worked through the questions found in Two-by-Four Meeting One Using a Proper Measure
concerning expectations, you may find it difficult to articulate clearly what is expected of you as a
father. You could probably identify the “basics” such as being loving and caring. You may even include
attending the various events your child is involved in at their school or on a sports team.
But beyond these “basics,” what is expected of you as a father? How do these expectations line up
with what the Bible teaches us about being a father? More importantly, how would you rate yourself
in performing according to these expectations? Would you receive a perfect “all ’A’s” report card or
would it be a somewhat “mixed” report? Well, fortunately, we don’t receive “official” grades; however,
these questions are worthy of consideration and will be discussed later in this section. But first, let us
look at another important and foundational question: Where do these expectations that we hold for
ourselves originate?

THE ORIGINAL FOUNDATION
So where do our expectations for how to be a great dad originate? What we
have been taught in school, church, the media, and many other sources guide
the social norms that form the expectations held for us as fathers. It may have
been a “super father” image like the one portrayed by Bill Cosby in The Cosby
Show or it may have been your own father. In fact, and it does not take
Sigmund Freud to tell us this, the one person who has had a powerful impact
on the expectations held for us as fathers is our own earthly father. That’s
right…dear old dad!
No matter how your dad was involved in your life, it can be said that your own father had a profound
impact on how you view being a father He may have been actively involved in your life. He may have
been completely absent. You may have had a dad who took the place of your biological father.
Whatever the relationship, his influence in your life most certainly made a significant mark on how you
view fatherhood. If your father was a great dad, you most likely try to emulate him. If he was a poor
father, you may do all you can to be different from him.
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We can learn a lot about ourselves and what is expected of us as fathers by looking at our dads. It can
be a painful exploration or one that brings back great memories. Regardless of the emotion or the
relationship you may have had with your father, it is important to identify how your dad impacted the
expectations you hold for yourself as a father.
Such an exploration of the father image created by our earthly dads can help shed light on how we
view our role as a father. You are encouraged to take time to think about how your dad has impacted
how you parent and the expectations you hold for yourself. You are also encouraged to take time with
your spouse (provided that you are married) to discuss the impact that her experience with her father
has had on the expectations she holds for you as a father. This type of exploration of the origins of
how we view fatherhood can help us begin to address the appropriateness of the expectations that are
held for us.
This exploration of how your father has impacted your own fathering is meant to focus on how you
function today as a father. It is not meant to address all of the issues that may have resulted from your
relationship with your father. These issues, though important, are beyond the scope of this discussion.
As you consider the influence of your father on how you parent, complete the questions below.

The Original Foundation
Describe your father (or the person who you considered your father as far as influence):

Describe how you are similar to your father:

Describe how you differ from your father:

What expectations have you taken on from your dad’s example?

What expectations have you taken on because of your wife’s father?
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There is certainly a lot to consider as far as what forms the expectations that are held for us as fathers.
The main insights at this point are: 1) recognize and define the expectations that we hold for ourselves,
2) understand the source of these expectations and 3) most importantly, evaluate these expectations
against what God expects of you as a father.
With this point of focus in front of us, we will now take on the next Home Building Project. Here we
will look at how Jesus’ example of the loving father in The Story of the Prodigal Son points to an
expectation that we can hold for ourselves as fathers. Through this example, we see how God the
Father love us and in turn, how we can love our families. It is not that God simply chooses to love us,
but instead, it is his very nature to love us. In short, God is love as proclaimed in 1 John 4:8, Whoever
does not love does not know God, because God is love. So we too as fathers have as our very
nature…love. It is what we do and it is what is expected of us by our families…that we simply and
unconditionally love them!
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HOMEBUILDING PROJECT 1.2 GOOD BUILDING CONDITIONS
As the Brown Bomber boxer Joe Louis once said, “You can run, but you can’t hide.” That is especially
true of our past. It can be a tough process thinking about our past, our fathers, and how we have arrived
at the views we hold as far as fatherhood. And although these views carry great weight as to how we
approach being a dad, it is equally important to consider what the Scriptures teach us about how we
are to approach being a father. The story of the Loving Father from Luke 15 that we reviewed in the
Project Meeting is a great place to spend time thinking about what God has for you as a son and what
He expects from you as a dad.

Good Building Conditions
What does the “loving father” in Luke 15 show you about how you want to interact with your
family?

Based upon this story and your other life experiences, what three things do you want to make
sure you do as you interact with your family? Ask God to help show you what to do and for him
to empower you to do what he is showing you.
1.

2.

3.
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HOME BUILDING PROJECT 1.3 FIELD MEASUREMENTS
When children are born, one of the first things done are measurements. They have their weight and
height measured. They are given an Apgar score, which I am certain is a measure of good looks and
intelligence because our children’s scores were very high! From that time on they are given measures
and tests to see how they compare to other children and in short, the basic question is asked, “Do they
measure up?”
This constant comparison is tough on our kids and can, at times, be tough on us as
parents. But we know that some degree of evaluation and measurement of our
children is necessary for their health and well-being. In a few minutes, we will take
an opportunity to do a simple checkup on our children.
But first, a few sobering facts; when it comes to measuring our children, the tough
reality for many is that the measurements don’t look very good. In Dr. Meg
Meeker’s books, Strong Fathers, Strong Daughters (2006) and Boys Should Be Boys (2008), she cites the
following disturbing statistics:
•

One in five Americans over the age of 12 test positive for herpes

•

Over 40% of girls 14-17 experience unwanted sex

•

Within the last year, 74.9% of high school students have had one or more drinks several days in
a row

•

Kids spend an average of 6.5 hours per day with the media.

•

42% white, 57% Hispanic, and 74% black boys are sexually active before they graduate from high
school

These statistics are certainly alarming and point to the fact that as a group, our children are in danger,
and the primary source of protection for our children is a strong, loving family, and in particular, the
presence of a strong and loving dad.
It also means understanding clearly where our children are at today as they are growing physically,
mentally, emotionally, and spiritually. On the following page is a measure of your child that will look a
bit unusual. The format allows for a good comparison of various attributes. Take a few minutes and
consider your child’s growth. For each of your children, mark on the circle graph how well they are
doing for each area with the outer ring being strong and the inner ring as strong. Connect the dots
when you are finished. You may want to complete this with your wife and use it as an opportunity to
discuss how you can best support each child.
It is important to note that as you would expect, the wheel will be a little “bumpy” as far as how well a
child is doing in all of these areas. As with each of us, there will be areas that are strong and other areas
that need some focus. Our goal here is not to create a measure or expectation for perfection. This
measure is meant to assist parents as to where to focus support and attention for the child.
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FIELD MEASUREMENTS (This page may be reproduced)
Field Measurements
Using a score between 1 to 10, with 10 being the highest/best, provide a score of how you would
measure your child.
School work
Church connection
Healthy lifestyle, fitness and diet
Relationship with siblings
Relationship with mom
Relationship with dad (that’s you!)
Partcipation in extra curricular activites
Relationship with friends and peers
Involvement or time spend with social media, video games, etc.
General behavior
Level of happiness

What I will do to support
the top 2?

1.

2.

What I will do to support
the bottom 2?

1.

2.
Used with permission © 2018 by The Fatherhood Project
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FIELD TESTED
After you have completed the measuring wheels for each of your children, answer the following:

Field Tested
What did you discover about how you evaluate your child’s strengths and weaknesses?

What did you discover about yourself as you thought through your child’s measurements?

Stepping into the shoes of your child, how would they have evaluated themselves?

How does this comparison between how you evaluated your child and how they evaluate
themselves impact how you will interact with them as far as the expectations they have for
themselves?

As you consider the true standing of your child, that they are children of God, how does this impact
your evaluation of them?
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HOME BUILDING PROJECT 1.4. A SOLID BUILDING PLAN
The focus of this session of Building a Firm Foundation is on caring for our families in the same way
God the Father cares for them. This is a tall task, but God gives us the grace to do it. Write out below
what God is showing you as far as how you are to love each member of your family. You can get help
identifying what they may want you to do by: (1) Praying for inspiration; (2) Observing what they need;
(3) Asking them for insights. As you lay out your plan of action, make sure to discuss it with your wife
or your Two-by-Four team members.

A Solid Building Plan
I will love my wife with the love of God the Father by taking the following action this week:

I will love each of my children with the love of God the Father by taking the following action this
week:
Child _______________

Child _______________

Child _______________
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START BUILDING!
Just do it! Nike could not have been more right when it comes to being a great dad. Review the plans
that you have developed in the previous sections and write out the specific actions that you will take.
Try to identify an action for each family member that is specific and easy to identify. Record the results
of your actions.

Start Building!
Family Member

Action

Result of the Action

Dad (that’s you!)

Other actions to consider
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BUILDING GREAT DADS REVIEW: BUILDING A FIRM FOUNDATION
It is said that home is where the heart is. It could also be said that home is where the hard work of
being a father begins! As you finish Building a Firm Foundation, summarize your thoughts and actions
below:

Review: Building a Firm Foundation

Review the material from Building a Firm Foundation. What 3 things meant the most to you as you
reviewed the material?
(1)
(2)
(3)

Review the material from Building a Firm Foundation with either your wife or your Two-by-Four
group. Discuss specific actions you can take to best express your support for your family and to set
appropriate expectations for yourself and the family. Take time to pray for each of your children
and ask for inspiration and guidance as to how to best support each of them as a child of God.
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PROJECT TEAM
It is no surprise that it takes a great project team in order for any project to be successful. The
development of The Fatherhood Project – Building Great Dads is no exception. The following
individuals were key project team members who contributed greatly to The Fatherhood Project –
Building Great Dads:
My Family: My wife Kristin, our son Michael and his wife Jana as well as our sons David and John; our
parents Warren and Doris Dolsen (both deceased) and Rita Lundberg as well as all of our siblings, their
spouses and children.
Spiritual leaders who have provided special guidance: Rev. Dan Flynn, Rev. Scott Giger, Byron Porisch
The Original Workshop Pilot Group: Phil Armbruster, Scott Bones, Ross Martin, Chas Moeller, Tim
Patton, James Piazza
Editor: Sara Bielby and Joan Storey
Graphic Design: Moeller Design Group (Karen and Chas Moeller), Bart and Karen Hawley
Others who have contributed greatly to The Fatherhood Project – Building Great Dads: Bob Adgate,
Jim Berlucchi, Marty Bodnar, Tom Burbeck, Mike and Nancy Deeb, Dr. Ben Freudenberg, Dave Hewett,
Bill Lundberg, James and Julie Piazza, Doug Stout, Nick Synko.

PROGRAM DEVELOPER
The Fatherhood Project-Building Great Dads was developed by Dan Dolsen. Dan has been married to Kristin

for 32 years and they have three sons, Michael who is married to Jana and lives in California, David who
serves in campus ministry and John who is a recent graduate from The University of Michigan. Dan and
Kristin reside in Saline, Michigan.
Dan works for CBRE, a national commercial real estate company where he serves
as a Senior Managing Director focused on real estate strategy. He is a graduate
of The University of Michigan.
Dan is active in his church, University Lutheran Chapel in Ann Arbor. He has
served in a variety of roles including as a teacher for both children and adult
Bible classes. Dan comes from a diverse, ecumenical background including
Catholic missions, publishing and television, as well as serving as an elder in both
the Lutheran and Presbyterian churches. His wife Kristin started and leads a high
school ministry called, Redefined 9.
The Fatherhood Project’s mission is to build great dads by equipping them with the tools to lead their
families in the roles of provider, protector, partner and preparer. The Fatherhood Project is a Christian
ministry and a 501 (c) (3) non-profit corporation.
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BUILT ON A DREAM
I am often asked, where did the idea for The Fatherhood Project originated? Its beginnings started in
an unusual way…I had a dream. Not a Martin Luther King kind of dream, but a real dream. I must first
say that I am a person who is a bit skeptical when it comes to dreams and especially taking specific
actions because of a dream. However, there are a few great stories in the Bible when dreams served
as how God moved an individual to action.
So, I had a dream. It occurred in 2010 and in the dream, I found myself presenting at a retreat center
on the topic of fatherhood. The dream was amazingly vivid and as soon as I woke up I said something
to my wife Kristin and she encouraged me to pray to see if God was trying to show me something
through this dream. While still in bed, I began praying and I was inspired to help fathers in serving in
the specific roles of being a provider, protector, partner and preparer and to help them reach into the
scriptures and gain an understanding as to how to best serve their families. I then got out of bed and
made a few notes about the dream and these notes eventually grew into The Fatherhood Project.
About 300 pages of writing later, The Fatherhood Project – Building Great Dads began to take shape.
Through the input of various friends and advisors, the material is now much shorter and focused on
helping dads become more intentional as leaders of their families with an emphasis on serving in the
roles of being a provider, protector, partner and preparer. Since this time, God has continued to lead
me to develop the material that supports the message of The Fatherhood Project – Building Great Dads,
including a blog that can be found at www.buildinggreatdads.org.
During the development of the materials, I met with Professor Ben Freudenberg who leads the
Concordia Center for the Family at Concordia University in Ann Arbor. He reviewed an early draft of the
materials and was quite encouraging as far as its content. At the end of our conversation, he warned
me that Satan would try to stop this work through delivering a surprising set back to one of our family
members. This “prophetic” warning only made my resolve stronger and as I shared this warning with
my wife Kristin, we committed to one another that we would persevere through whatever adversity
we would face. Three months later we learned that Kristin had Stage 3 Colon Cancer. Her physician
stated that this was one of the most surprising diagnosis he had seen because of my wife’s strong state
of health, lack of any kind of symptoms and no family history of colon cancer. (This also serves as an
important reminder to get your routine colonoscopy by the time you are 50 years old. Like her, it could
save your life!) We met our foe and by God’s grace and the great work of our oncology team, Kristin is
now cancer free! During this nine-month period that we were battling cancer, I experienced an
outpouring of God’s grace in my writing and editing of the original material for The Fatherhood Project.
It was during this time that the material was significantly revised and is now in its current form.
So, my early morning dream of a few years ago is becoming a reality – so let’s keep building!
-Dan
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“As a pastor, I have had numerous conversations with
dads about being a dad. It is no easy task to be a
father. I am excited to use this material in my own
congregation.”
—Rev. Dan Flynn, father of two daughters

B U I L D I N G G R E AT

“I loved the combination of biblical principles and
practical tools. The biblical principles helped me to
realize that I have a compass for fathering my children.
The practical tools gave me endless ideas of how to put
those principles into practice.”
—Ross Martin, father of one son and three daughters

T H E FAT H E R H O O D P R O J E C T

“In this demanding world, men can become very easily
distracted from the essential role of being a father.
The Fatherhood Project helps men to slow down long
enough to realize that time well spent as a ‘father’ first
is their God-given missionary work.”
—Diane Leoni, mother of four children

“As a youth pastor, I have been privileged to watch
Dan and his boys grow and mature in excellence. The
Fatherhood Project can help equip dads to become all
God has called them to be.”
—Byron Porisch, father of two daughters

“Dan understands both the joys and challenges of
being a father. And I’m thrilled he has launched The
Fatherhood Project. If you make only one investment
of time in a workshop or conference this year, make it
this one.”
—Chas Moeller, father of two sons

buildinggreatdads.org

“The brilliant program content plus Dan’s masterful
delivery style will impact your heart!”
— James Piazza, father of three teenage sons

Dan Dolsen, creator of a new series for Christian
fathers, Building Great Dads—The Fatherhood
Project, explores what it means to be a Provider,
Protector, Partner, and Preparer for our families.
Dan and his wife Kristin live in Saline, Michigan and
enjoy spending time with their adult children. Dan is
a corporate real estate executive for CBRE, advising
hospitals on real estate matters.
Contact Dan at dan@buildinggreatdads.org
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